USING LINKEDIN TO

HACK THE HIRING PROCESS
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3 CORE PRINCIPLES
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#2

ANY PROCESS CAN BE

REVERSE

ENGINEERED




#3

LINKEDIN LETS YOU HACK STRAIGHT
INTO THE HIRING PROCESS

@ Bullhorn survey of over 160,000 recruiters found that:
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ERE'S THE
IRING PROCESS

1. Focus the Search

2. Find Keywords

3. Filter for Engagement

4. Solicit Referrals

HERE'S HOW TO
HACK IT

1. Get Focused

2. Showcase Keywords

3. Demonstrate Engagement

4. Find a Referral



POP QUIZ!

WHAT'S THE FIRST THING YOU
SHOULD DO IN YOUR SEARCH?Y

A) Optimize your profile
B) Network with alumni

C) Search for jobs
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STEP 1: RECRUITER

FOCUS THE SEARCH

total have company
9 candidates 463 connections

Project Manager Greater Chicago Area

Updates

20 l sggﬁgaelirﬁig]rand

;add one or more skills...

2 past
applicants

Follow candidates to get updated on their profile changes. Some peog

L0 AMOL4

Your saved search, Project Managers, has 6 new results!

ASEDA ?

Salva Larin is having a job anniversary:

5years as Independent HTML/CSS coder at oDesk
% Send Message

Britny Paulson is having a job anniversary:

5years as User Experience Designer at Google

Cand Maceaoca

Trending skills for this title

Project plans
Business strategy
Management
Microsoft Project

PMP

ning

- -

Start searching for candidates and sending
messages to receive recommendations on
people you may want to hire.

Project activity

Software Engineer

0 profiles « 0 contacted « 0 reviewed

Architect

78 profiles « 4 contacted « 2 reviewed



STEP 1: JOB HACKER

GET FOCUSED

N

Holly Micuda - 3rd Holly Paine - 3rd
Aspiring Project Manager Student at Victoria Unive



POP QUIZ!

WHAT'S THE MOST IMPORTANT PART
OF YOUR PROFILE?

A) Work Experience

B) Recommendations

C) Headline
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STEP 2: RECRUITER

FIND KEYWORDS

Job title

Project Manager <+ s o . reley 1-25

ﬁ Emilv Naltan
Locations b ¥ .

Greater Chicago Area -+

Skills

Business strategy  Analytics ' e Ny

Open to new opportunities

)

nalysis (100 A Project Manager, Sr Project Manager
{ [ & develot { 171
M naqgen 1t Co (1 { .y E
: trateqy | Full time, Contract
Ne¢ sirateqy oy
Mri "' 10%¢
: Anytime
Companies N D1 ! .
. ! [ B l f )

Aubsa;

Education

Northwestern University




STEP 2: JOB HACKER

SHOWCASE KEYWORDS

Job title

Project Manager -+

Locations '4‘(

Greater Chicago Area -+

Skills

Business strateqy Analytics

Cor 1 ( 0! L

A‘.'. .l L G |

Business strategy (89
Companies

. ’ ' l '
Education

Northwestern University

Aubrey Macky

S.

Open to new opportunities

e

-

Project Manager, Sr Project Manager

Full time, Contract

© ([0

Arviime




POP QUIZ!

WHY IS 30 THE SCARIEST NUMBER FOR
A RECRUITER?

A) You need 30 connections to start poaching talent
B) You've only got 30 days to hook a candidate

C) You've only got 30 InMails/month
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STEP 3: RECRUITER

FILTER FOR ENGAGEMENT

Showing results for 42’798 83 229 el 904 th v

Job title

Project Manager <+ s rted DV 1 : 1-25

Locations '.i(
Greater Chicago Area -+

0 Bay Area. Greater New York
Skills

Business strategy  Analytics ' I~ NN

Open to new opportunities
Channing Curry

‘o

Project Manager, Sr Project Manager

AA. 1M

Mark fl‘?\"" (174 -
Anah |C 10

ANAIYSIS LTV

et (176 ’

Full time, Contract

© ([0

Anytime

Companies



STEP 3: JOB HACKER

DEMONSTRATE ENGAGEMENT

Showing results for “es
o 42,798 83
1otal canddates !

Job title

Project Manager

Technical proaram manaaer, Pro am mana
ﬁ Emily Dalton
Locations ‘i; :
Greater Chicago Area -+
Fri
0 Bay Area. Greater New York
Da

Skills

Business strategy  Analytics

Channing Curry

AA. 1M
Market entry (123 t
Analysis (100

'’ ant 11

al
LOrpo Wl L
NaqQos co |
Busines itegy (8
o !
Companies o

S.

Open to new opportunities

&,

Project Manager, Sr Project Manager

Full time, Contract

© ([0

Anytime



POP QUIZ!

W
A%

A-

'S THE BIGGEST PREDICTOR OF

-

"HER YOU GET AN INTERVIEW?

A) All-Star Protile
B) Resume Keywords

C) Employee Referral
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STEP 4: RECRUITER

SOLICIT REFERRALS

HIRES BY SOURCE TYPE

APPLICATIONS BY SOURCE TYPE

REFERRAL e

CAREER SITE g _ 21%

o (S - %

= 9%

JOB BOARD - 19%
NOTIFICATION G |

0.4%

32%

19%



STEP 4: JOB HACKER

FIND A REFERRAL

Senior Project Manager

Freshing - New York, NY
Posted 21 days ago - 21 views

Save m Easy Apply

o~ //C\) 8 connections can refer you!
e3 A~ Getreferred to increase your chances of

landing an interview.

Ask for a referral



HACK THE
HIRING PROCESS

1. Get Focused

2. Showcase Keywords

3. Demonstrate Engagement

4. Find a Referral

GET
STARTED

1. Connect with Me

bit.ly/connectjeremy

2. Get Your Profile's Grade

linkedinguys.com



